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FROM INSIGHT TO ACTION: 
CLOSING THE COMPLIANCE LOOP

OVERVIEW
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Ensuring consistency and quality across multiple 
locations has never been more important. A recent survey 
revealed that 72% of customers expect a consistent, high 
quality experience no matter which location they visit. 
To meet these expectations, you need more than just a 
simple checklist.

Optik IQ™, FranConnect’s Operational Excellence Platform,   
brings everything together by combining audit automation, 
front-line training, and powerful analytics on one 
platform. It helps you stay compliant, empowers your 
teams to take action, and gives you actionable insights to 
make real improvements.

WHY CHOOSE OPTIK IQ™

AUTOMATED PROCESSES
Whether it’s a checklist or an audit, the
process can automated to eliminate errors
and save time. Streamline the onboarding
process to get new hires up to speed quickly
on your brand standards to ensure
consistency and quality.

DATA DRIVEN INSIGHTS
Our analytics go beyond standard reports,
delivering real-time, actionable insights for
multi-location businesses. FranConnect
centralizes data from audits, training, and
performance into one platform, giving you a
full view of operations.

MOBILE FIRST
In today’s mobile-first world, audits and 
training have never been more convenient. 
FranConnect’s mobile-friendly platform 
empowers employees to stay engaged 
anytime, anywhere—whether they’re 
conducting audits on the go or accessing 
training materials directly from their devices.

SCALABLE AND FLEXIBLE
FranConnect grows with you, streamlining
onboarding, standardizing processes, and
keeping operations smooth. Customize
workflows, training and reports to fit  
your needs.

1

4

2

3

C
O

M
PL

IA
NCE &

 QUALITY  ACTIONABLE INSIGHTS 
  TRAINING

 OPERATIONAL E
XC

EL
LE

NC
E

AS
SU

RANCE



CLOSING THE COMPLIANCE LOOP
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DETECT AND RESOLVE ISSUES
Pinpoint operational gaps, compliance risks, and quality inconsistencies across locations with real-
time audits, incident tracking and performance monitoring. Standardize task assignments, tracking 
and monitoring across all locations. Automate detection and assignment of corrective actions. Identify 
high-risk locations or process gaps for immediate action. 

UNLOCK DATA DRIVEN DECISIONS
Dashboards with real-time visibility to pinpoint compliance gaps and training progress. Track key 
metrics including compliance rates, task completion and team performance. Our platform provides 
predictive insights to anticipate risks, optimize resources and prevent disruptions. 

QUICKLY ADAPT AND IMPROVE
Act fast to close operational gaps with targeted training and automated compliance updates. Deploy 
training instantly with role-specific,, bite-sized training modules as soon as issues are detected. 
Automated knowledge transfer ensure employees quickly gain the skills needed to resolve problems. 
Strengthen compliance with updated SOPs and audits in real time to mitigate recurring risks. 




